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Synopsis

Help your organization GO LEAN with GOAL/QPC’s Lean Enterprise Memory Jogger The Next
Generation of Process Improvement Competitiveness in the New Economy demands streamlined
operations and a total organizational effort to more quickly improve bottom-line performance from
shop floor to boardroom. GOAL/QPC’s Lean Enterprise Memory Jogger, Create Value and
Eliminate Waste Throughout Your Company, provides practical tools and methods to:- Reduce
waste across the board- Shorten cycle times- Eliminate non-value-added activities- Improve
customer satisfaction- Align business performance projects more closely with core objectives for

maximum shareholder value.And do it all at the lowest cost of operations!
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Customer Reviews

The Lean Enterprise Memory Jogger is worth its weight in gold !. In 150 small pages it describes the
lean management process excellently. More importantly it gives a recommended route for
implementing lean and when to use the tools - just work through the guide. The book is very well

written and easy to read, with clear steps for the tools and good explanations. Great to carry around



with you. Of course its small size does mean there are some limitations. There is no background to
lean, or case studies, and little discussion of different scenarios. Having said that though, this little
book has made the process of implementing lean clearer to me than books two or three times the

price. Well worth the money !.

Some useful hints there are much better lean books out there. This book will fit in your back pocket

which was surprising to me. All in all not reccommended.

This book won’t teach you everything there is to know about lean implementation, but it is a fantastic
reference guide for people who are in the process of implementation. It's a must have in any

continuous improvement library.

A good memory reminder for things you already have to know... Small, pocket size... Fonts are

really small, but in such a small book, it is quite mandatory!

After teaching a class to our Leadership Group at my work, | purchased these handbooks for daily

reference for the team.
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